ACCOUNTABILITY SUMMARY -
GROUP TRANSFORMATION CONVERSATION

PURPOSE:  KEEP US ON TRACK
Written goals for the seminar are in place for each member or ___ members.

                                                                                                  Times 15 pts = _____
_____%
 Of time we identified others’ stories for each other (versus letting them go for 

          more than the minimum).                                                                        
_____% Did the following consistently:

	Asked (either group or the person):  

     Impact?                                                    

     Who were you being?

     (What did you do?)
	Identified

    Impact desired 

    Poss. of being to invent

    What do from that being?


% of time spent in group on:  
	_____% in Stories Realm
	_____% in Non-stories Realm

	Past
	What is                                                                    Here                                                                  Generate


_____% Dealt in specifics and results oriented talk versus generalities.
Committed to schedule this week:  15 points each x ____ =   _____ 
	Person
	# of periods
	Period’s duration

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Everybody addressed the assignment.  15 pts each x ____ = _____
Total points: _____
 of ____ possible pts. (use number of members to compute
)

(Shoot for at least 80%.
)
� Estimate what percentage is true, intuitively if you have to.  Give a point per each percentage point.


� Add up all the “grey” boxes.  


� 5 members = 625; 6 members = 670 (45 point difference for each member). 


� 5 members = 500; 6 members = 536.
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