THE BEN FRANKLIN “T”

DECISION APPROACH – BASIC FORM I
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List all the factors for a particular decision and all the factors against a decision and then “weight” them to see what has the greatest total.  And if you don’t like the fact that one has a bigger total than the other, then factor in your “gut” feel into the decision. 

THE BEN FRANKLIN “T”

DECISION APPROACH – BASIC FORM II
First, list all the key factors affecting the particular situation.  Then rate their importance in terms of impact on you or the goal.  Use 10 for most impact and 1 for least impact.  Then put under choice 1 and under choice 2, how they would rate under those factors.  Choice 1 could be to “do it” and choice 2 could be “not to do it”, which is similar to using “pro” and “con” evaluation tradeoffs.  Then take the ratings for each choice and multiply them by the importance of the factor to get what is called a “weighted” number (i.e. the more important factors were given a greater total weight in the final decision.  Total those weighted numbers for each choice to see what has the best total.   And if you don’t like the fact that one has a bigger total than the other, then factor in your “gut” feel into the decision. Also, put a DK next to any factors that if not met are “deal killers.”
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THE BEN FRANKLIN “T”

DECISION APPROACH – BASIC FORM II
APPLICATION EXAMPLE

Problem:  Should I marry this guy or discontinue seeing him?

	FACTOR DESCRIPTION
	IMP
	#1: Marry him
	#2: Discontinue seeing him

	
	
	COMMENTS
	RATING

	WGHT  #
	COMMENTS
	RATING
	WGHT #

	Awareness level in terms of personal psychology 
	8
	
	
	
	He’s pretty clueless
	8
	64

	His commitment to making the relationship work no matter what
	10
	
	
	
	He mostly will leave it up to me.
	7
	70

	Financially responsible
	7
	
	
	
	Kind of responsible
	5
	35

	His wealth
	2
	
	
	
	He doesn’t have any
	10
	20

	How loving he is
	10
	
	
	
	He is mostly interested in himself.
	8
	80

	How well he takes care of himself
	8
	
	
	
	He doesn’t take very good care of himself, so he’ll probably go downhill.
	8
	64

	Physical attraction to him, chemistry
	9
	I am really, really attracted to him
	10
	90
	
	
	

	His social skills
	4
	He is absolutely great, really cool. 
	10
	40
	
	
	

	Similarities of interests overall
	5
	He has very similar interests.
	
	
	
	
	

	Likes to travel & can
	6
	He loves to travel, but has no money.
	4
	24
	
	
	

	Golf together
	8
	Great golfer and loves it 
	10
	80
	
	
	

	He is willing and available
	10
	
	
	
	He says he doesn’t want to get married
	9
	90

	Loyalty and fidelity
	10
	
	
	
	He’s played around on his past partners and seems to flirt.
	9
	90

	
	
	Total
	234
	Total
	513


Oh, I really am crazy about him and he is so sexy and so much fun, but this is a temporary relationship as he doesn’t want to get married and wouldn’t be committed to making it work.  I’m wasting my time and I see that when I look at it objectively.  Still…I want to continue this…but, really, this is not my path, so I better go with my rational decision.
� This column is for inserting a weighting factor as to how important something is relative to another thing.  Use 1-10, with 10 being vital, super-important and 1 being very minor.  Then add up all the points to see what wins. 


� How strongly is this comment true about this alternative.


� How strongly is this comment true about this alternative.
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