THE ROLES WE FULFILL
You have results you want to produce in certain areas of your life.  In order to do those you take on certain roles.  Each week having a form set up with these roles would help you to be sure to include some things you wanted to do in the “to do” slots under each role, so that you didn’t forget something important. 
This is an extremely useful exercise.  If you include it in your weekly planning, your life will be much more productive and happy.

The perspective on priority:
This exercise is a “further refining” exercise.  You should finish your goals and dreams sections and an overall plan first and include this when you can fit it in and not interfere with any other key activity.  The personal growth area of creating an empowering internal conversation would have a higher importance, though this exercise can be implemented in just a few hours.  
Source for supporting resources:
Although this concept is utilized by a number of time management specialists, the best set up for it is, in my opinion, the time management software provided by Franklin-Covey.
  A perspective is given nicely in the book, which you should definitely buy and reread a few times, The Seven Habits of Highly Effective People
, by Stephen Covey.  I’ve included an example of what I did, using the paper copy of his time management system.

Contents of this section:

Examples of roles (see also examples at the end of this module)
Form for listing and defining your roles (or use the form at the end “My Roles”)

Form:  Monthly Review/Plan (Complete initially to decide the “measures” of success)

Form:  My Roles (a blank listing 10 roles, functions and purposes)

My Roles – an example of a completed one

Illustration of your “Corporation of Me” and the divisions and departments
Place in your planning notebook (either short term, long term, or current operating notebook) – see the organization and pieces of these notebooks at the website: www.thelifemanagementalliance.com. 

EXAMPLE OF ROLES
Sharpen the saw

	
	Physical

	
	Social/emotional

	
	Mental

	
	Spiritual


 Purpose
	
	Learn

	
	Create deposits

	
	Act

	
	Plan


Spouse

	
	Learn

	
	Create deposits

	
	Act

	
	Plan


Social/adventure

	
	Plan

	
	

	
	

	
	


 Work 
	
	Plan

	
	

	
	

	
	


 Self nurturing

	
	Plan

	
	Learn

	
	

	
	


Health/growth/wellbeing

	
	Plan

	
	Rejuvenate

	
	Learn

	
	


Items in small print are simply reminders and might not be done every week.

DEFINITION AND PURPOSE OF MY ROLES
Date: __/__/__

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

Role:        _______________________   Current status ______ 

Definition:  

Purpose:

MONTHLY REVIEW/PLAN

	Role
	Key measures             
	Statistics/indicators                    
	ABC rating


	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


	Role
	Key measures             
	Statistics/indicators                    
	ABC rating 

	
	
	
	


MY ROLES

	Priority
	Role
	Function
	Purpose

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


MY ROLES

	Priority
	Role
	Function
	Purpose

	1
	Manager/My Life


	To manage my life, set up systems, manage and plan to do’s.
	Make sure I get what I want out of life by applying the principles and doing what it takes for happiness.

	2
	Physical

	Manage exercise, nutrition, and physical matters.
	To create excellent health, plenty of energy and mental acuity.

	3
	Lover/Companion


	To be with Nancy as a companion and lover.
	To have Nancy feel totally and completely loved.

	4
	Grower/Self-carer

/Self developer
	Increase my happiness and capabilities to love life.
	To enable Keith and Nancy, if she so chooses, to live magnificently and vibrantly.

	5
	Empowerer/

Guide
	Help people achieve happiness. Develop and/or locate the means to do so, including a website.  
	To help myself and others, and indirectly those they care about,  to love the lives they live and to create the lives they love.  

	6
	Writer/Synthesist
	To synthesize, assimilate, and write materials that will serve myself and others to have magnificent lives.
	To create what will work for others to live magnificent lives.

	7
	Material Manager
	To handle investments, financial matters, and possessions.
	To make sure this is handled for our prosperity.

	8
	Social

	Arrange social contact.
	To fulfill our needs for contact and interaction with others.

	9
	Doer/GetItDone/

Organizer
	Get things done on a timely basis.  Keep things organized.
	Make sure things are handled responsibly and to create greater flow.

	10
	Earner/Business
	Handle business items.
	Provide adequate income if needed.

Utilize value of what I produce.


THE CORPORATION OF ME

THE PRODUCT:  Units of Enduring happiness (and survival)

THE ORGANIZATION: 

	CHAIRMAN OF THE BOARD AND CEO

	THE BOARD

	

	A.
  MANAGE FEELING GOOD     

                                                       
	B. 

MAKING THINGS HAPPEN

	A1.
LOVE

	A2.  HAPPINESS
	B1. PHYSICAL
	B2.

DOER
	B3.

MATERIAL
	B4. CONTRIBUTION

	1A.

SELF

             
	1B.  

RELATIONSHIPS
	
	
	
	B3A. GENERATE NET INCOME
	B3B.

MANAGE THINGS, $


	

	
	1B1. SOCIAL
	1B2.

PARTNER
	
	
	
	
	
	


� See link under Recommended Websites section at � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�. 


� You can help cover the cost of our no-cost-to-you website by purchasing the book through the link to Amazon.com.  The website:  � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�. 


� A = Excellent, B = Good, C = So-so.  This quality rating is designed to call attention to how well an area is going as an assessment tool to see if improvement is needed.
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