CHOOSING WHAT TO CONTROL AND NOT CONTROL

Payoffs
There are some attempts at control that have no or low payoff.

There are some attempts at control that have offsetting negative payoffs.
Do you think you should continue doing them, if they are not working or aren’t worth your time?

Choosing what to do instead of just doing it unconsciously

How about, instead, spending your time doing things with higher payoff
 until you run out of higher payoff activities and can get down to medium payoff activities.
Here, we are going to ask you to identify the activities you do to overcontrol things.  Then we will ask you to choose which are effective, in the top 20% of activities in terms of payoff.  We will ask you to modify some of your actions so they are more efficient in terms of effort for the payoff involved.  Then we will ask you to drop at least the lower 50% of the activities in terms of payoffs.

What are the categories of low payoff activities in trying to control?
       Controlling the uncontrollable – if you don’t get results, stop doing it.

       Controlling to too great a degree – determine how much to let go of, install gross 

            safeguards.

       Controlling another person – Instead, make requests and get agreement (or not) and 

            let them do what they do, with compassionate accountability.

Action

Complete “My List Of Things I Try To Control” and do the exercises.

MY LIST OF THINGS I TRY TO CONTROL

	#
	%
 control
	Payoff

+ or -

	IN 20%
	Give up?

	WHAT I TRY TO CONTROL
	AREA
	COMMENTS, WHAT COULD GIVE UP, ALTER
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After you do the list:
1. You’ll think of things as you go.  Add them to the list.

2. Identify what % control you really have and then what the payoff level is, considering the cost of your time, the cost to your health and stress level, and/or the cost to relationships. Write any comments you care to (continue comments on the back if you wish). (See # 3, which you might do at the same time.)
3. Identify how you might alter what you do and/or the degree to which you do it.
4. Specify what is in the top 20% and what you are willing to give up totally.

	The benefits of my giving up excessive and/or non-productive control are:




 FORMCHECKBOX 
 I hereby commit, for my own good and the good of others around me, to doing what is indicated above. 

 FORMCHECKBOX 
 No, I choose to continue doing the low and negative payoff activities because I 

       FORMCHECKBOX 
 Have no control over my not doing them (fear, etc. drive me)

       FORMCHECKBOX 
 Just want to do them

Signed: ______________________________________  Dated: __________

SOME IDEAS ABOUT WHAT WE TRY TO CONTROL

	(to be completed later, with people’s suggestions.)



	AREA


	
	Check on bank balance daily
	Finances


	
	Try to get my spouse to do things right
	Partner Rel 


	
	
	Work


	
	
	Life


	
	
	Planning


	
	
	Health


	
	
	Friend Rel


	
	
	Family Rel


	
	Make the house very tidy and orderly
	Home


	
	Pick up after spouse and/or kids
	Home


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	


	
	
	





� See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Life Management, Overall,  � HYPERLINK "http://www.thelifemanagementalliance.com/LifeMgmt/Control.doc" \t "_self" �Control - When Is It Really Needed And Not Needed� - Are you a person who is wasting your life on this?


�See � HYPERLINK "http://www.thelifemanagementalliance.com" ��www.thelifemanagementalliance.com�, Time and Productivity,  � HYPERLINK "http://www.thelifemanagementalliance.com/TimeProductivity/SuccLifeProdctvty8020.doc" \t "_self" �The 80/20 Principle� - One of the most valuable principles of all time.  Use it to manage your life and your life will be several 100%'s better!  AND  � HYPERLINK "http://www.thelifemanagementalliance.com/LifeMgmt/DecisionMaking/ReturnsMargin.doc" \t "_self" �Payoffs, Diminishing And Increasing Returns, When To Quit�    


� Indicate what portion of what you try to control is really controllable.


� List whether this has a high payoff (+++), a good payoff (++), a small positive payoff (+), no payoff (0), a small net negative payoff (-), a pretty negative payoff (--), a highly negative payoff (---).


� Put a check mark in this column for what you choose to give up.
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