CONSTRUCTING A HIGHLY WORKABLE RELATIONSHIP

AND MINING ITS POTENTIAL TO BE GREAT -

ELEMENTS NECESSARY TO HAVE A RELATIONSHIP WORK
THE FIVE PILLARS

I.     SUFFICIENT AWARENESS AND KNOWLEDGE

II.    ASSESSMENT OF WHAT IS TRUE AND WHAT IS WANTED

III.  COMMITMENT AND TRUE WILLINGNESS

IV.  AN EXCELLENT PLAN

V.   SUPPORTING STRUCTURES

While it could be argued that the first three could be sufficient, if one is truly committed, the rest of the processes will be seen as necessary and if one is aware and knowledgeable enough then one will know that supporting structures are needed and that planning is the road to success.
See the checklist, at the end, to use to verify that you have fully established the five pillars, as an excellent foundation for your relationship.  We would recommend that each of you review the following and write your initials next to each item you agree with (either on these sheets or on the checklist that follows). 
A few questions and answers are at the back.  

Remember that only 7% of marriages are happy, with over 50% resulting in divorce and most of the rest living either in mediocrity, misery, and/or resignation.  

SUFFICIENT AWARENESS AND KNOWLEDGE

PREREQUISITE

Learning about relationships sufficiently so you have the ability to anticipate and 
discriminate

Screening for compatibility and willingness

LEARNING AND FEEDBACK PROGRAMS 

See below, as part of the Supporting Structures. 
ASSESSMENT TO DETERMINE WHAT IS TRUE AND WHAT IS WANTED
This actually supports the commitment and agreement process, since determining where you are at and where you want to go is absolutely necessary to help identify what needs to be done to get there.

Determine:

     How one is operating now.

     What each individual’s abilities, knowledge, vulnerabilities and barriers are 

           From this, you can determine what is needed to have each individual be functional

     How the relationship is functioning now and any potential problems

            Identify what happened in prior relationships, as they give strong clues

You must be fully clear on and fully acknowledge “what is so” and the expected results.

COMMITMENT AND TRUE WILLINGNESS

Must be clear and complete or it will fizzle.  

Includes committing fully, in writing, to:

    Get the end result of what is wanted

    Doing all the steps necessary

AN EXCELLENT PLAN

AGREEMENT ON RELATIONSHIP VISIONS AND GOALS

Must have:

      a “realistic” agreement to what is wanted in the relationship.

      An agreement (and the action) to convert each vision into goals and action. 

PLANNING THE SPECIFICS OF WHAT IS TO BE DONE

In order to get from one place to another, the steps and strategies must be fully mapped out on how to get there. 

SUPPORTING STRUCTURES

A PROGRAM TO FOLLOW

Instead of random actions
Flexible to shift according to needs and progress

LEARNING, REVIEWING AND REMINDING PROCESSES

Without this part in place, couples perspective goes awry, the other becomes the enemy, a wall is built (but unnoticed, other than in deadness of feeling), and one does not know what to do.   

This would include:

Couples workshops

Initially two complete workshops within a year, normally spaced at least 4 months apart, so there is time to do the work from the prior one and to have the second experience be fresh
 enough.

Counseling
A professional will assess more expertly and be able to guide you to what is needed.

Ongoing discussions 

Couples’ groups or some community where the healthy topics are discussed and where there is support from each other.
COMMUNICATION PROCESSES/STRUCTURE 

Excellent communication processes
       Express needs and wants and reveal what is going on with each.

       Problem/barrier resolution process

       Regular communication process in order to assure communication is happening

AGREEMENT ON RULES AND WHAT WORKS

This is an extension of the above, but it adds agreements and rules that support the relationship working excellently.

CHECK-UP/ASSESSMENT PROCESSES

Without these, one does not know in any concrete fashion what is going on.  The most common thing in relationships is “settling”, often for emotional divorce, and drifting into mediocrity and deadness.  These must be tickled on a calendar to follow up properly.
IN WRITING

Most of what is done must be in “black and white”, for that is what works to make things clear and definite and to be able to see how complete they are.

OTHER SUPPORTING STRUCTURES

       For each of the above

       A place to put things, reference things, track as needed, reminder system
POSSIBLE QUESTIONS, OBSTACLES:
Isn’t this too anal?

No, it is what is necessary to be complete enough to have anything work.  

Isn’t this tying someone down too much and pressuring them too much?

Whether a person feels tied down or pressured is strictly a personal perception and viewpoint.  We are simply saying that these things need to be done to have success.
Is this guaranteed to work?

We guarantee only that you can change the odds greatly.  You cannot control your partner nor certain unforeseen or unforeseeable factors.  If you do this program completely, it will be hard not to make it work (or at least to be prepared to find the right, willing partner next time!).   Just can’t control partner…

But I don’t have the time!

If this is important to you, and I would suggest that it is (next to your health and psychological well-being), then it is worth investing in.  The irony is that by investing time in this, it very quickly results in savings that are much greater than the time cost.  

Those savings are in not spending time on fruitless endeavors and battles and in avoiding personal problems and unhappinesses in the relationship. 

CHECKLIST

CONSTRUCTING A HIGHLY WORKABLE RELATIONSHIP

WITH THE POTENTIAL TO BE GREAT -

ELEMENTS NECESSARY TO HAVE A RELATIONSHIP WORK
	
	PILLAR
	COMPONENTS
	
	
	Done

	
	AWARENESS
	SUFFICIENT AWARENESS AND KNOWLEDGE to anticipate what is involved in a relationship.  See also learning and feedback programs below. 
	
	
	

	
	ASSESSMENT
	ASSESSMENT TO DETERMINE WHAT IS TRUE AND WHAT IS WANTED – This determines the beginning point (where you are) and the end point (where you’re going) so that you can plan the process to close the gap.  Also see “check up” processes.
	
	
	

	
	COMMITMENT
	COMMITMENT AND TRUE WILLINGNESS
	
	
	

	
	PLAN
	AGREEMENT ON RELATIONSHIP VISIONS AND GOALS
	
	
	

	
	
	At a minimum, do these before any marriage commitment.
	
	
	

	
	PLAN
	PLANNING THE SPECIFICS OF WHAT IS TO BE DONE - Determining the steps and tactics to go from where you are to where you want to be.
	
	
	

	
	STRUCTURE
	A PROGRAM TO FOLLOW – Integral with and part of the planning process, a program on what to do or learn after each step is vastly more effective than being random.
	
	
	

	
	STRUCTURE
	LEARNING, REVIEWING AND REMINDING PROCESSES – Without these, there is nothing that will keep the vitality in place.
	
	
	

	
	STRUCTURE
	COMMUNICATION PROCESSES/STRUCTURE – Ways to communicate effectively to resolve “gaps” or problems.
	
	
	

	
	STRUCTURE
	AGREEMENT ON RULES AND WHAT WORKS – The underlying structure of what is to be done in the relationship, based on a knowledge of what works in a relationship.
	
	
	

	
	STRUCTURE
	CHECKUP/ASSESSMENT PROCESSES – Need to know where you are at as you go along the path to the goals.
	
	
	

	
	STRUCTURE
	IN WRITING – All key items are in black and white to assure completion and clarity.
	
	
	

	
	STRUCTURE
	OTHER SUPPORTING STRUCTURES – Referencing systems (notebooks), filing system, tracking systems, reminder systems – all things that keep the process in existence.
	
	
	


� Having workshops too close together can be anything from overwhelming (depending on the person’s temperament and tendency to experience that) to “too much” in one short time, where there is no “newness” to it, no space for new learning (as it is already filled up).  Pacing is important here. 





© 2006 Keith D. Garrick                                                                         1    C:\Documents and Settings\All Users\Documents\SelfDevelop\Rel8shpsLap\Sustaining\ConstructWorkableRel.doc

