GETTING FEEDBACK FROM OTHERS

THE REALITY CHECK
Finding out from others how you are impacting them and what you can do to be more effective in relationships and in life is one of the most useful things you can do, period!

From this feedback, you can see what to focus on, learn what it takes to change, and then go about applying this to vastly improve the quality of your relationships and your life!
Tips:  This is so valuable, it is worth doing right.  Spend one hour planning it on each of two different days.  
Try rehearsing this with a safe party.  Listen and acknowledge, without reacting or disputing.

Time:  Set a fixed time, depending on who it is with

15 minutes as goal -  For people you don’t know well, who might be reluctant to 
    invest a lot of time. 
In person or …:  In person is best, but over the phone can be workable, especially if time is a consideration (time to travel to get together or if the person is reluctant).

Make a record of it:  This is so valuable that you should take notes or record it.  It is ok to state this to the other person.

What to say

State how much you’ve valued them (if that is the case) or how you’ve thought favorably of them or admired them or thought them to be wise.  
State how you would value their opinion.

State how you are trying to live a greatly improved life where you make a significant positive impact on people

     And that their input could be very helpful to help you improve who you are.

This is such a gift to me.  I greatly appreciate this gift.

I want to know who I am to other people, how I am seen.  Not just good, nice stuff but what is below the surface what is hard to say…

This is very important to me and I appreciate anything you’re willing to help make clear for me.  

It is so important that I wrote out some questions and reminders to make sure I didn’t miss anything. 

Possible questions:  Decide ahead of time which to use.
   How do you experience me as a person?  Good and bad.

   Do you see me as a person who can be trusted?  
          A person you can count on?  (Why, why not)  
          See me as authentic or pretending or manipulative?
   What is it like to be my friend?

   What do you find annoying or off-putting about me or my behavior?

    What do you see as my strengths, strong points, good points?

    What do you see as my weaknesses?  Areas of weakness?

    “What would your one wish for me be.”

     What would you suggest that I do to improve who I am for people and in life.
Fully acknowledge who they are in your life or just who they are and for their courage and helpfulness in giving frank feedback.
Follow up:  Write out a plan on what you will do as a result of the feedback.  

                    It would be useful reviewing all this with a help-mate, counselor, partner, or 
                        anyone who supports you in an objective, positive way.

1C:\Documents and Settings\All Users\Documents\WordSharedTab\SelfDevTab\Rel8Tab\LearningMastering\FeedbackFrOthers.doc

